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MINISTRY OF EDUCATION

TEACHER EDUCATION AND TEACHER DEPLOYMENT PROJECT

To Whom It May Concern :

This is to certify that LAN Management and Development Service has provided the
Project Management Consultancy Services for the Construction of the National College

of Education — Akmeemana, which was funded by the World Bank. The duration of this
project was 2 years and the total project cost Rs. 322m.

This complex consists of a large number of buildings for administration, academic,
including staff Quartes., Hostels, Dining facilities and playground, with a comprehensive
network of roads inter-connecting the different buildings.

The following services were satisfactory provided by them.

1. Engineering Services for supervision and Contract administration by establishing
an on site organization and lines of authority in order to carry out the overall plans
of the construction work.

2. Effectively liaise with the various consultants to the project and the contractor to
control the project cost and complete the project at the earliest.

3. Use computer software to control schedule, cost and documents.

4. Management of defects liability period.

This letter is issued on the request of LAN Management Development Service.
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